
1International committee 2017International committee 2017

international understanding - capasity building - activity support

International 
twinning



international understanding - capasity building  - activity support

2 International committee 2017

Table of contents

Preface

Members of the inter-
national committee in 
Akershus are:
Knut-Helge Rønning, Ann-
Helen Bakkelund, Marit 
Busengdal, Ada Solberg and 
Ingela Gastgivars

On the front page we can see 
(from left): Arne Lynum, Emma 
Rennan, Edom Simon, all from 
Akershus Red Cross, Charlie 
Fakhry and Christelle Tawk from 
Bcharre Red Cross, embraces 
one of the trees in the Cedertre 
forest right outside of Bcharre. 
Photo: Ann-Helen Bakkelund

The Red Cross international 
cooperation at district and local 
levels is built on the prevailing Main 
Programme for the Norwegian Red 
Cross and International Strategy. This 
is in addition to the International Red 
Cross and Red Crescent Societies’ 
”Strategy 2020”. 

Red Cross work that takes place 
outside national borders is always 
done in consultation with the 
International department. The 
district branches are encouraged to 
participate in international twinning.
Red Cross international twinning 
is understood to mean a longterm 
cooperation between a Red Cross 
district branch in Norway and a 
Red Cross/Red Crescent branch 
organisation abroad. Twinning 
is relevant in countries where 
the Norwegian Red Cross has or 
has had a longterm cooperation 
with the national Red Cross/Red 
Crescent society. Twinning should be 
established in countries where the 
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National Society has need of support, 
and where it simultaneously has the 
capacity to ensure implementation of 
activities and mutual exchange. 

The Red Cross framework plans for 
the regions will provide recommen-
dations with a view to prioritising 
issues and geographic areas. 
Outside Europe, twinning may only 
be established in countries where 
the Norwegian Red Cross has on-
going partnerships. Identifying 
relevant countries for twinning takes 
place in cooperation between the 
district branch and the International 
department at the Norwegian Red 
Cross Headquarters. Twinning may be 
an independent programme or part of 
a larger project under the auspices of 
the Norwegian Red Cross. The district 
branches are responsible for planning 
and implementing the cooperation, 
in close contact with the Head Office, 
and according to signed agreements 
and strategies. The cooperation takes 
place over several years and builds 
on a three- to five-year Cooperation 
Agreement with more specific 
action plans for a year at a time. The 

Cooperation Agreement may be 
extended if the parties so wish.
International cooperation at district 
and local branch levels is an important 
part of Red Cross development work 
with other Red Cross/Red Crescent 
societies. It shall be of mutual benefit 
for the parties involved and have the 
following three main objectives: 

Building capacity: The cooperation 
shall contribute to strengthening 
and developing the district and local 
branches involved, so that both 
parties achieve their goals. 

Supporting activities: Financial 
and possibly other assistance 
may be given for developing and 
implementing Red Cross/Red Crescent 
activities. Making the activities 
sustainable shall be prioritised. 

International understanding: 
The cooperation shall increase 
the international knowledge and 
understanding of the organisation’s 
members. Twinnings may be used 
to spread knowledge about the Red 
Cross Movement’s values and history, 
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international law and human rights.

In relation to our expectations of 
the project, the greatest learning 
for us in Akershus Red Cross will be 
international understanding. Here we 
will learn about a different culture, 
other traditions and the Lebanese 
society, which is very different from 
Norway. But although there are 
apparently big differences between 
Lebanon and Norway, we find the 
important similarities that strongly 
bind us together into the International 
Red Cross family.
To increase the international 
understanding and knowledge of 
both parties, is an important objective 
of twinning.

This is done through exchanges and 
other activities that contribute to:
• increased knowledge about Red  
 Cross/Red Crescent principles and  
 values
• recognition of the equality of all  
 people

• knowledge of international   
 humanitarian law and human rights
• respect for diversity and complexity  
 in own and other cultures
• ability for open and good   
 communication/dialogue
• insight into emergency prepared- 
 ness and efforts for victims in wars  
 and disasters
• knowledge of cultural/social and  
 political conditions in the twinning  
 partner’s country or area.

In Akershus Red Cross, we have a 
tradition that local branches help each 
other and cooperate with each other 
in order to increase local capacity and 
preparedness. The same need is also 
international, where we all have the 
duty to help each other, including 
through twinning projects.

Akershus has participated in several 
twinning projects for many years. In 
2011, in collaboration with Norwegian 
Red Cross, We decided to investigate 
alternative possibilities for a new 

Bcharre Photo:: Ann-Helen Bakkelund

project. Lebanon was one of the 
countries proposed by the Norwegian 
Red Cross. The annual meeting of 
Akershus Red Cross decided to send 
some representatives to Lebanon 
and Bcharre to see if cooperation was 
desired. In these talks, it was agreed to 
draw up a proposal for cooperation, 
which was adopted by both Red 
Cross associations in autumn 2012. 
It was decided to have a cooperation 
between 2013 and 2015, which was 
later extended to expire in 2017. In 
Akershus Red Cross, it was agreed that 
all three of our main activities, search 
and rescue, youth and social care, 
should be part of the project as well as 
other activities such as organizational 
development.

Knut-Helge Rønning
Chairman of the international 
comittee
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Akershus Red Cross youth com-
pleted two exchanges with Bcharre 
Red Cross Youth in 2016. One in 
August, where Bcharre Youth came 
to Norway, and Akershus Youth 
went to Bcharre in September. 

Text and photo: Arne Lynum

The 8.th of august youth from Bcharre 
came to Oslo. After the introduction 
with the voulenteers in Akershus, the 
Bcharre youths went to youth summer 
camp in Tjøme. In Tjøme they went 
treasurehunting, archery and lots of 
other fun activities. The Norwegian 
and Lebanese youth had a great time 
together. 

After the summer camp the bcharre 
youth went to Skedsmo in Akershus. 
In Skedsmo they went on a tour 
around the district office. Our visitors 
got to see the equipment and cars 
to the rescue team in Skedsmo Red 
Cross. 

Presentations
At night on 12.th of august the visitors 
from Bcharre visited the Norwegian 
Red Cross headquarters in Oslo. Here 
they presented activities they had 
in Bcahrre, and also the youth group 
from Akershus had a presentation. It 
was a lot similarities, and we learned 
much from each other. 

Youth exchanges!

Sunny days at Tjøme. Here from the volleyball match, one of the many activities at the summer camp for youth.

Youth got talent has just finished, and here you can see a lot of those who made the 
event succsessful t with Norwegian guests.

At the end of the exhange, there were 
created a Facebookpage. The though 
behind this was that the youths could 
communicate across the countries, 
and keep in touch. 

The visit to Bcharre
In September they youth from 
Akershus went to Bcharre. Before 
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the Norwegian youth went down to 
Lebanon, they had a lot of thoughts. 
Which activities do they have? Is there 
something equal or different? 

We also wondered if the youth in 
Bcharre helped refugee youth from 
Syria. Considering the refugee flows 
from Syria to Lebanon, which have 
been at higher level comparable than 
the other European countries.

Youth got talent
The first two days the Norwegian 
youth were introduced to ”youth got 
talent”. This is a talent show created by 
the youth group in Bcharre. 

The youth group work hard and were 
very much independent. The youth 
leader William Tauk lead the group 
trough the planning and work. The 
talent show’s message is to spread 
peace, acceptance and understanding 
trough entertainment and fun. 

Sightseeing
After the talent show was completed, 
the youth from Akershus experienced 
what Bcharre culture and nature had 
to offer. Which of course included the 
amazing cedar trees and the beautiful 
view.  One evening the group went 
to ”Williams” restaurant, which was a 
culinary travel through Lebanese food 
and culture. 

The most exciting for us was to work 
together day and night. This was very 
inspiring, and the Norwegian youth 
got many ideas to bring back to 
Norway.

Interwievs
The last day in Bcharre, the Akershus 
youth had prepared some questions 
about migration for the youth group 
of Bcharre. This was questions about 
motivation, values and thoughts 
about their work. 

There were a lot similarities, and the 7 
Red Cross principles shone through. 
Maybe this was the reason why we 
matched so good? 

Street mediation 2013 and 2017
Street Mediationwas presented for 
Bcharre Red Cross in 2013, and after 
this the volunteers showed a great 
interest in the activity.

The Bcharre Red Cross saw 
possibilities with this activity way 
beyond what theNorwegians had 
seen, and they wanted to try this out 
in their own country.

The cultural, political and religious 
situation in Lebanon is complex 
and challenging. Bcharre Red 
Cross wanted to learn and use 
StreetMediation both on youth and 
adults, in local conflict situations. 

Step 1 of the course  was held 
in 2013, and step 2 was held 
in 2017. Both times there were 

representatives from Akershus Red 
Cross who held the course.

The second course  was held after 
a wish from Bcharre Red Cross, 
because they wanted  to be able 
to train their own instructors to 
have their own instructors inStreet 
Mediation. In this workshop 
participants shared experiences 
from working with Street Mediation, 
gained new training experience and 
planned for future activities.

After Bcharre Red Cross have 
learned the techniques ofStreet 
Mediation, they have continued to 
bringbrought it out to other local 
Red Cross communities in North 
Lebanon.  

About migration, the Lebanese youth 
wanted to start up with activities 
in 2017. In the future we hope to 

cooperate, because migration is a 
big activity in Akershus and we have 
much to learn from each other. 

Finished step two and very proud. From left: Knut-Helge Rønning, Charlie, 
Eva Walicki, Kousayah, Mr. Wajihand Rima Tawk  
In the front from left: Petra Rizk, Darine Tauk and Samar Tawk
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Jhonny Tawk and Joe Al Koura 
arrived in Oslo late at night on the 
25th of June. They spent that night 
sleeping at Arne’s house in Bærum. 
The morning after, they went to 
Oslo Central Station and met the 
rest of the group they were joining 
for the summer camp in Tjøme 
(Tønsberg). 

Together they all travelled by bus to 
the camp, and spent Monday-Friday 
in the camp, participating in different 
activities with the youth and learning 
about the activity. They also got the 
chance to talk about the activities 
they run back home in Bcharre. This 
is the same camp the youth from 
Bcharre participated in last year, and 
it was the second time Akershus 
arranged the camp. 

Friday – 30th of June
Jhonny and Joe came by train from 
Tønsberg and arrived at Oslo Central 
Station at 15:00. 

They met Arne at the train station, and 
left by tram to their hotel in a part of 
Oslo called Sinsen. 

There, we rested for a 
couple of hours, before 
we left for Lillestrøm. 
In Lillestrøm, at the 
district office, we met 
with more people from 
the youth district board 
in Akershus, and some 
other local leaders and 
volunteers. We ate, talked, 
and Jhonny and Joe had 
a great presentation for 
us which lead to some 
interesting conversations. 

Afterwords we travelled back to Oslo 
and walked around the city centre 
at night before we parted ways and 
went to sleep. 

Saturday – 1st of April 
Arne met the guys at their hotel, 
and together we left for Oslo city 
centre. Today was the day of the pride 
parade, a ceremony celebrating the 
LGBT-movement. We met up with 
many volunteers at the national red 
cross centre in Oslo, and got dressed 
up and painted, and left together 
as a group and found the rest of the 
parade. We walked for about two 

hours, it was a great way to show our 
support for the cause. 

After the parade, we went back to the 
headquarter and got something to eat 
from a local kebab storeThe rest of the 
day, Arne, Jhonny, Joe, Edom, Robin, 
Gwen and Edvarda spent the rest of 
the day in the city centre. At the end 
of the day, we took the same boatride 
outside of Oslo as we did last year. 

Sunday – 2nd of July
Sunday morning Arne, Jhonny and 
Joe had a meeting at their hotel 
where we talked about the future of 
our district cooperation. This was a 
really interesting meeting, and we are 
looking forward to follow up on this. 
Specifically we planned for a meeting 
in August, where Bærum Red Cross 
Youth (a local district in Akershus) will 
also participate in. In that meeting 
we hope to make specific plans for 
an activity we can work together on 
before Christmas. 

We then travelled to Bærum. We went 
to an Island and had a barbeque 
together with volunteers from Bærum. 
The weather was amazing, as it had 

Bcharre-Akershus youth exchange 
26th June – 3rd of July 2017

Text: Arne Lynum
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About the cooperation
Since 2013 the international 
twinning between Akershus and 
Bcharre there has been several 
exchanges. The first youth exchange 
was in 2015, followed by two in 2016 
and one in 2017.

The first youth exchange to Bcharre 
were the 20.th of February in 2015. 
This was a delegation of six persons 

from the district board and one from 
the district office. The main purpose 
was to share thoughts and ideas 
on further cooperation and to plan 
activities for 2015.

In addition the leader and assistant 
leader from Bcharre Red Cross 
Youth came to SUK (Central youth 
conference) in Norway in 2015. 

There they saw how we in Norway 
structured the youth groups all 
around the country, the laws and 
democratic process through the 
yearly election of the Red Cross 
national leader and board.

Nice moment in Cedar Forrest. From left: Fredric Lindelien, Erik Myrland, Geir Wickstrøm Olsen, Julie Tingvoll, Knut-Helge 
Rønning, Dunia Ferri and Hans Martin Seip

been the whole week. After a session 
of football, we were picked up and 
drove to a famous ski-jumping hill in 
Oslo, called Holmenkollen. There we 
had a great view of the entire city. 

We then went back into the city 
centre, and had dinner with Knut-
Helge (the leader of Akershus’ 

international department) and Gaute 
(the leader of Akershus Red Cross). 
Maybe Joe has a picture of this as 
well? We then stayed in the city centre 
and let Jhonny and Joe enjoy their last 
night there for now. 

Monday – 3rd of July
Monday was the last day, but we had 

some time in Oslo before the guys 
had to take the train to the airport. 
We spent that time doing some last 
minute souvenir shopping. 
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A group of 5 persons with an 
interest of social care, from the 
Red Cross of Bcharre arrived 
Saturday, 3th of September at 
the airport of Oslo and were 
transported to the hotel in Ski. 

Text and photo: Marit Busengdal

After a rest they were warmly 
welcomed to the Red Cross of Ski, by 
volunteers from the social care.

Sightseeng and visit at the city hall 
of Ski
Sunday was the time to present 
our district, Follo. We paid a visit 
to the park at the University of Ås, 
Oscarsborg and Drøbak.

Monday, the whole group visited 
the city hall of Ski. The Mayor and 
administration met us. We were 
invited to join them for lunch.
The guests presented an interest to 
visit the the nice, small old church 
at Ski, which was organized. In the 

evening, the Red Cross of Ski started a 
week with courses for our volunteers. 
The first was “introduction to Red 
Cross” for the new volunteers. Our 
guests attended and observed.

Visits to institusions
Tuesday was our first dday to visit 
different institutions. The Matrone 
welcomed us. The group observed 
the volunteers tasks, common song 
and mobile “minor shop”. They 
participated in sitting gymnastics and 
dance. That kind of activity was new 
and something similar they will try to 
start in Bcharre.

In the afternoon, it was time for 
course for volunteers, who wants to 
visit elderly and or lonely persons on 
behalf of the Red Cross. The teacher 
did a great job by including our 
guests.

Volunteers tasks
The next day we visited another 
elderly home. Our guests were able 

to talk with some of the patients and 
observed how the volunteers are 
working in elderly homes. Information 
concerning the Norwegian system of 
elderly homes were also given.

The same evening it was a multi-
cultural evening. It was a mixture, 
volunteers at Ski Red Cross, refugees, 
refugee guides and the guests from 
Bcharre. Around the table, we were 
talking and laughing, playing different 
kind of games. Kozhaya showed 
a power point presentation from  
Bcharre and their Red Cross activities. 

Norwegian Red Cross
Thursday was the day for our visit at 
the headquarter in Norwegian Red 
Cross, in Oslo. We received a general 
information of the Norwegian Red 
Cross, social care, our yearly national 
TV action (collecting money) and the 
white buses (brought Norwegians 
back from Germany in 1945). Hassan, 
born in Lebanon, now employed in 
the Norwegian Red Cross, did a great 
job by being our interpreter during 
our visit at the HQ.

In the afternoon, we made some 
sightseeing. The Royal Palace with 
the Queens Park, Oslo City Hall, 
the Parliament and the Opera were 
places to see/visit. What impressed 
our guests was the openness they 
saw in Norwegian society, such as. it 
lying in the grass at the castle, there 
to be photographed together with a 
guardsman at the Palace.

Visit from Bcharre

The Group visiting the Norwegian Red 
Cross. From left in front: Darine Melhem 
Tauk og Rima Lattouf Tawk.
2.row from left: Kozhaya Youssef 
Hanna, Hans Martin Seip, Kine Grande, 
Youssef Anis Tenianos, Marit Busengdal, 
Ali Hekmatnia and Wajih Boulos Tawk. 
Bak f.v. Håvard Varðr and Knut Helge 
Rønning      
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Bcharre February 2015
During February delegates from 
Akershus Red Cross’ board, YOUTH 
and CARE visited Bcharre. The 
objective was to learn to know each 
other and to associate contacts 
within the YOUTH and CARE groups.
Red Cross YOUTH (RKU) established 
valuable contacts for common 
activities completed in Akershus 
and Bcharre.

RKU the Norwegian as the well the 
Lebanese groups, have had a good 
relationship, a positive input for 
completed jointed activities.

Coming to “Care” , it became a bit 
more complicated, due to there is 
no separate “Care” group in Bcharre 
Red Cross. However, they are 

performing care activities, the whole 
organisation In Bcharre Red Cross are 
involved, especially the Red Cross 
Youth.

After this visit proposed our 
D-counsel care to focus on the 
organization of care activities. This 
is to give Bcharre Red Cross good 
information on how Akershus Red 
Cross operates its care activities. 
And if this was something that was 
appropriate to transfer to Bcharre 
Red Cross.

The board /”Care”, has due to 
above mentioned , cooperated  
with Bcharre Red Cross to find a 
possibility, so far it has not been 
completed.

In the evening, we visited a language 
café at a reception center. Our guests 
did comment how quiet the place 
was. As well the freedom the felt – 
a place without fences and other 
barriers.

Visiting friends with dog
Friday we went to a third elderly home 
in Ski. This time with a volunteer from 
Ski Red Cross and his dog. We could 
observe the interaction between 
first the dog and the patients, as well 
the patients and the employed. The 
employees had common lunch at 
Fridays and we were invited to join 
them.

Friday evening, the dinner was at 
Nesodden, invited by Knut Helge. 

Saturday Ski Red Cross had set up 
a course again, a daylong first aid 
course. Darine performed a short 
presentation of first aid courses from 
Bcharre .  Again, the day ended up in a 
common dinner.

Sunday was planned to be a day off, 
a nice day. A previous refugee from 
Lebanon, who has interpreted several 
times wanted to contribute and he 
became the host this day. Again – we 
finalized the day with supper.

Early Monday morning the departure 
for the airport and Bcharre started.

Marco visits Kråkstadtunet, Ski.

Retrospect thoughts
The feedback I have received has been 
positive.

Our “Elderly homes” are better 
than their reputation. The patients 
were cared as human beings, with 
respect and dignity. The cooperation 
between employed, volunteers and 
the patients were great. However, the 
best seemed to be the volunteer with 
his dog. Communication between 
the dog and the patient, they had 
not been aware of. They saw the 
happiness it created.

According the courses we offer our 
volunteers, the course booklets are in 
Norwegian. Our guests would gained 
more if they had been in English.

Our courses are without exam (first 
aid has attest) was unlikely from the 
Lebanon practice. Likewise that a 
dialog/ discussion could be a part of 
it.

The openness in the Norwegian 
society surprised our guests. The 
possibility to rest by the Palace , to 
take a selfie with His Majesty’s Gard, or 
sit by a lunch table with a Mayor made 
impressions.

Ali, volunteer in Ski Red Cross 
and Hassan at HQ, both Arabic 
speakers did enough seating to that 
understanding of it all became so 
good. 

2017
By October, we will pay a visit to 
Bcharre to teach and guide Bcharre 
Red Cross in case they will start similar 
activities.
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In September 2014 we left Norway 
to what became 10 contentious 
days in Lebanon. We did not know 
what we were going to meet in this 
strange and different country for a 
Norwegian. 

A small country just double of the size 
of Akershus District, but filled with 
lots of exciting impressions. Our first 
meeting with Lebanon was Beyrut, 
which have big contrasts from one 
street to another, and also  is filled 
with different cultures, smells mand 
impressions.

Arriving Bcharre
When we arrived Bcharre red Cross 
center, we were well received and 
shown around the station. Here 
we saw some differences from 
what we are used to in Akershus. 
The volunteers at the station are 
on standby 24 hours a day, and 
those who are not on duty sleep at 
the station. The station has several 
bedrooms, as well as a bed in the 
radio room.

Ambulance secondment

At ambulance secondments in 
Bcharre. From left:  Hans Martin 
Seip, Erik Myrland and Geir 
Olsen. In the back, from left:  
Frederic Lindelien, Julie Tingvoll 
and Knut Helge Rønning.

On rescue exercise in the valley.

Tekst og foto: Julie Tingvoll

The EMS in Bcharre has some 
differences of educating the recruits 
than we have. One important 
issue is that they must appear as 
absolute religious neutral. This is very 
important in a country with several 
religious disagreements. As a recruit, 
you must be an apprentice for a year 
to train and learn all the routines 

before you are allowed to have an 
uniform. The glow, dedication and 
pride of the work they do and the 
uniform they carry, were absolutely 
amazing to see.

Training
In the days that followed, we went on 
a rescue exercise in the Qadisha valley. 
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Winter course  in 
Akershus
In Bcharre, there is very much snow 
each winter, but the winter is not as 
long like it is in Norway. The winter 
is shorter, but there is still need for 
knowledge about winter service. 
There are many skiing tourists which 
use the alpine resorts and mountains 
in the winter. 

Therefore, it is important to have good 
preparations and procedures in case 
of need for rescue, specially mountain 
rescue. The Red Cross is the only team 
in the reagion which have emergency 
team. 

In former planning the Bcharre Red 
Cross «search and rescue» group, 
expressed a wish to learn more about 
winter service. They wanted to learn 
basic dressing, use of material, to 
drive snow scooter and other vehicles 
following the winter conditions. 

The district council, rescue, conducted 
a compressed winter course in 
February 2015 for five crew members 
from Bcharre Redd Cross’ search and 
rescue team.

This was well planned and performed 
course which gave the members from 
Bcharre Red Cross a good foundation 
to redistribute their knowledge to 
other colleagues in Red Cross. They 
were very pleased and gave a great 
thank you to Akershus Red Cross 
rescue team after finished the course.

Their rope and rescue team trained 
on bringing up persons by ropes and 
cradle.

Later we were supposed to be “on our 
own” as an ordinary personnel at the 
station, following duty as normal, and 
get different missions. We were very 
well taken care of and included by 
the ordinary group and followed the 
roster. We received tasks like cleansing 
of wounds, heart problems and car 
crashes among other.

It was exciting to join the ambulance 
missions. The ambulances are not 
as equipped as in Akershus, so the 
ambulance personnel must really rely 
on their good skills in the different 
missions.

Sightseeing
During the week we were also 
shown around in the beautiful area 
of Bcharre, including Qadisha Valley 
which is an oasis of water and moss. 
Green and lush landscape.

Memories for life
The week went fast, and the suitcase 
was packed together with memories 
for life. It was an experience we will 
remember the rest of our life. We have 
had many new friends and joined 
a community that extends across 
borders. 

We recommend everyone to visit 
Lebanon!

The first event of the twinning project 
was when a SAR-representative from 
Akershus Red Cross participated as 
an observer at a SAR-wintercourse 
in Lebanon. This was a part of the 
Norwegian Red Cross/Lebanese red 
Cross cooperation on SAR-activities. 
The experience of this course was 
that the Lebanese did not have any 
particular experience or training in 
winter disciplines.

An other observation was that 
the Lebanese way of managing 
operations is different from the 
Norwegian way of conducting 
operations.

These observations provided a 
basis for planning the further plan 
for cooperation between Bcharre 
Red Cross and Akershus Red Cross 
within SAR/EMS, and the next activity 
became a custom winter course in 
Norway.

The first event in the 
twinning project

From the winter course in Akershus.

Rope-rescue training 
in Qadisha Valley sep 
2014
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Planning and cooperation 
February 2014
Planning in Bcharre
Due to the fact that the project 
had not got the start we wanted, a 
”restart meeting” was held in Bcharre 
in February 2014. Both Bcharre Red 
Cross and Akershus Red Cross wanted 
to get started in a good way. It was 
determined an activity plan. 

It was agreed that good 
communication between the two 
organizations was a necessity if the 
Project could be implemented.

It was therefore agreed that there 

should be one main contact person 
in Bcharre, and one main contact 
person in Akershus. All official contact 
should go through these two to track 
of appointments and everything that 
is important to keep each other up to 
date in a good way.

After this clarification, the contact has 
been very good between Bcharre Red 
cross and Akershus Red Cross. This has 
had a positive impact on the project.

April 2014 
The annual meeting in Akershus 
Red Cross
Three representatives from Bcharre 
Red Cross were invited to the annual 
meeting in Akershus Red Cross 
2014.They were invited to tell about 

Bcharre and the activities carried 
out by Bcharre Red Cross. They also 
received tours and demonstrations at 
our relief corps.

The leader of the Bcharre Red Cross’ 
Search and rescue group was one 
of the invited, and it was important 
that he could look at our capacity 
and preparedness. This knowledge 
was a good basis for seeing how we 
organize and conduct activities. What 
could it be appropriate to transfer to 
Bcharre Red Cross’s activities and what 
could we offer of expertise.

      

performed their mission in a very 
good way, and represented Akershus 
in a good way. Se article page 8.

2015
Experiences and learning
By 2015, several planned joint 
activities were canceled due to the 
fact that important deadlines were 
not met from the Bcharre Red Cross. 
Among other things, deadlines for 
visa applications to Norway and the 
deadlines Akershus Red Cross needed 
to plan free from work/studies to go 
to Lebanon.

This was a small step back in the 
project.  Together with Bcharre 
Red Cross, we agreed that this 

The Secretary General of Lebanon Red 
Cross, George Kettaneh, follows our 
project with interest.

Cooperation 
agreement 
signed.

Sept 2014 
Ambulance secondments in Bcharre
In September a very special exchange 
took place. 3 volunteer ambulance 
drivers from Akershus Red Cross 
went to Bcharre for job training as 
ambulance drivers for 10 days.

We saw that this could be a 
challenging experience. Therefore, a 
careful assessment of the candidates 
was conducted. This included 
interviews before the three candidates 
were selected to go to Lebanon. They 
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There is a cultural difference between 
Lebanon and Norway in view of the 
degree of developed democracy 
processes.

Lebanon Red Cross is a relatively new 
national association in relation to Norway. 
They have not until now started work on 
developing sustainable local associations. 
They have had an organization 
characterized by ambulance service which 
is a very operational service.

In recent years, Lebanon Red Cross 
has started the development of local 
associations with a wider range of 
activities. This requires a little different 
control than the operational ambulance 
service.

In the development of local associations, 
they have still not found their final form, 
but are still developing. In this process 
it is important that Bcharre Red Cross 
gets impulses outside, and therefore 4 
representatives were invited to the annual 
meeting in Akershus Red Cross 2015. Here 
they should especially look at how we 
exercise our democracy in terms of action 
plans, budget and elections.

They showed great interest in our 
practice by asking in advance the local 
associations about what they wanted in 
an action plan.

They were also particularly impressed 
with the discussion that was taken 
regarding both the action plan and 
the budget and the way this was 
implemented in the annual meeting 
negotiations. This was something they 
talked a lot about afterwards and as 
they brought back to their own local 
association to try to develop themselves.

The visit is a good example of how we 
in Akershus can contribute to a good 
organizational development for our 
cooperation partner in the district 
cooperation.

Annual meeting in Akershus 
Red Cross April 2015

was a critical point that had to be 
improved through good planning 
and particularly god follow-up of the 
activities for 2016.

2016 
Planning and implementation
In a very well prepared and 
implemented planning meeting 
in Bcharre in February 2016, a very 
detailed plan was made for the joint 
activities for 2016.

The plan was ambitious with many 
activities within a relatively short 
period of time. For a while, we 
had activities both in Bcharre and 
Akershus at the same time. This was 
demanding to take into account of 
the resources that IU (International 
Committee) has.

Common course in 
advanced first aid. Here 
it is learned to stabilize 
a patient (Hanna 
Cecilia Lytomt, Vestby 
and Ås Red Cross) in a 
car crash.

Those involved showed a great 
motivation and effort to carry out 
the activities that were planned. This 
meant that the activities now being 
carried out on schedule, with good 
results. Good feedback has been given 
to this from the participants in the 
activities, which of course is nice, but 
also valuable for further work on the 
project.

In one way, one can say that the 
period October 2016 was an exam 
test for how ambitious we can be 
in such a project. When this plan 
could be implemented, there are 
great opportunities for a good 
development of such a collaborative 
project in the future.

Helpers from Bcharre and Akershus on a joint course in advanced first aid. 
Photo: Eileen Suzann Tennebø Bové
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Cedertreet is an 
important symbol for 
Lebanon, and it is also a 
symbol of the Lebanese 
flag. 

Akershus Red Cross has a great 
influence on the youngest people in 
Bcharre. Photo: Knut-Helge Rønning

Work with street mediation 2017. Photo: Knut-Helge Rønning

Photo: Eileén Susanne 
Tennebø

Winter training in Norway 
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2012 
April Akershus Red Cross decide to contact Bcharre
June Talks with Bcharre Red Cross regarding a   
 twinning project

2013
Feb One participant from Akershus Red Cross joins   
 winter course in Bcharre
Mai Street mediation course in Bcharre

2014
Feb Planning in Bcharre
April Bcharre Red Cross attends the annual meeting   
 of Akershus Red Cross
Sept Ambulance secondments in Bcharre
 Akershus Red Cross Participating «Bcharre Got   
 Talent»

2015
Feb Bcharre participates at wintercourse in    
 Akershus
 Social care and youth from Akershus visit   
 Bcharre
 Planning in Bcharre 
April Bcharre Red Cross attends the annual    
 meeting of Akershus Red Cross
Oct Bcharre Red Cross youth attends Norwegian   
 national Red Cross youth conference

2016
Feb Planning in Bcharre

July Bcharre Red Cross youth attends    
 summercamp for youth in Akershus
 Bcharre Red Cross youth joins activities with   
 Akershus Red Cross youth
Aug EMS-camp in Bcharre
 Ambulance secondments in Bcharre
 Planning in Bcharre
Sep Social care activities in Akershus
 Youth activities in Bcharre
Okt EMS activities in Akershus

2017
July Bcharre Red Cross youth attends    
 summercamp for youth in Akershus
 Bcharre Red Cross youth joins activities with   
 Akershus Red Cross youth
Aug Street mediation in Bcharre
 Planning in Bcharre
Sept Search and rescue course in Bcharre (not   
 completed as of today)
Oct Social care activities in Bcharre (not    
 completed as of today)

Common activities in Bcharre/Akershus 

Winter in Bcharre. Photo Knut-Helge Rønning
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Can local branches in Akershus 
Red Cross learn something from 
Bcharre Red Cross?

There is ALWAYS something to 
learn from others, and a few 
examples of what we have seen 
of good activities in Bcharre Red 
Cross are:

•  They act professionally in the  
 community, which builds a  
 very good reputation.
•  They receive volunteers in a  
 very good way and are good  
 at giving them the skills and  
 tasks.

Final comment
• They have good contact with  
 local authorities and other key  
 persons in the community.
• They are at schools and talk  
 about various areas such   
 as first aid, sexually trans-
 mitted diseases, alcohol and  
 driving and cultural 
 differences. Both to students,  
 parents and teachers.
• They have good internal   
 cooperation
• They are good at collecting  
 money for humanitarian   
 purposes.

I am sure that it would be 
interesting and useful for the 
local branches in Akershus 
Red Cross to learn even more 
about how Bcharre solves 
humanitarian tasks in their daily 
Red Cross lives in Lebanon. 

Their daily lives may not be as 
different from our Red Cross 
lives as we may think…..
 Knut-Helge Rønning

Photo: Knut Helge Rønning


	_GoBack

